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DESIGN	 More info at EarthRepairian.com

Our objective is to replace all exhaustive, open loop systems, and erosive processes with closed loop and 
regenerative systems. After a full assessment, extensive observation and analysis we create a site design map 
with flow map overlays establishing plans to install these systems. This is complete, all-encompassing design that 
will serve as the road map to regeneration and is used as our team’s primary communication tool. Elevations for 
specific parts of the site may also be included as extensions of the design map, detailing further specifics.

Gautier Homestead — Design Map

Gautier Homestead — Design Map for fenced area in 
more detail

Zwart Homestead — Elevation drawing for stainless steal 
rainwater collection system. This was used to submit to an 
HOA board for approval.
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PROJECT PLANNING	 More info at EarthRepairian.com

Preparation meeting opportunity is where we create projects that are truly special. We prepare and thoroughly 
manage all aspects of every project according to our clients needs. We leave no stone unturned and make sure 
to leave every aspect in capable hands. Great project planning produces proactive, community and leadership 
communication—which leads to efficient systems installation ultimately maximizing ROI. 

Sparks Preserve — On site preparation & planning. We pride ourselves on using expert visual assets to communicate most effectively with 
the design-build & installation teams. 
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COMMUNITY	 More info at EarthRepairian.com

A permablitz is a community organized build mob that gets a lot of work done in a very short period of time.  
Community activation & organization can be key in getting many permaculture designed landscapes installed. 
We specialize in managing and running these crews no matter the size. We have found an “audience” hungry 
for knowledge and the work extremely  rewarding. Attendees take full advantage of the inherent educational 
opportunities a permablitz provides.  

Zanzenburg Farms — One of our partners, Kirby Fry of Earth Repair Corps, instructs the “finish” team at the Boxcar Farms installation 
and permablitz.   
 

Zanzenburg Farms — 
We believe that a tribe 
is made up of diversity 
in it’s population and 
mirrors the biodiversity 
that we aim to create 
in our permaculture 
systems. Starting them 
young is also one of 
our inherent beliefs and 
mantras.
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INSTALLATION		  More info at EarthRepairian.com

In order to execute installation of our designs, we offer contractor services & project management. 

Festival Beach Food Forest — We often use specialized farming implements like this Magna Grecia Hoe to break up soils when tuning berms 

Boxcar Farms — “Curb appeal” is a priority. Fine tuning berms and swells by hand after heavy equipment earth working is an important 
element of beautifying and creating a landscape that is more efficient to maintain. 

Boxcar Farms — In this photo, a volunteer team of over one hundred people installed a 12-acre micro-farm system in two days.

https://earthrepairian.com/


Sparks Preserve — We consider installing earthworks 
an opportunity to create a work of art as well as a 
thriving and productive ecological system. 

Sparks Preserve — Every project is a blank canvas 
and often times we collaborate, coordinate, and 
most importantly conduct several teams to install 
these systems. Oftentimes this requires the efficient 
use of heavy equipment. We only hire the best and 
work with those who understand our holistic mantra. 

Sparks Preserve — We literally “cover all of 
our tracks” — with mulch — and/or replant any 
disturbance we make. The mantra we practice: 100% 
cover, 100% of the time. Keeping job sites clean and 
safe during construction is a top priority. Actively 
spreading mulch significantly reduces muddy 
situations and hazardous conditions that also slow 
down builds.



OBSERVATION, DOCUMENTATION, & MANAGEMENT	 More info at EarthRepairian.com

We professionally document all of our projects with professional photos and video to verify our success and 
to help create training materials for future field managers, ranch managers, field hands and interns. We also 
make good use of these communications assets in our written management plans. It takes a village to manage 
permaculture projects and creating a great management plan is an important part of our process. Maintenance 
programs are offered and ongoing consultations are encouraged on your road to explosive abundance.

Sparks Preserve — 
Walking the site with 
stakeholders is a very 
important part of our 
boots on the ground 
observations.

EIEIO Farms — Project 
partner Pete Van 
Dyke of Drought 
Proof Texas observes 
a berm and swell 
designed to head 
flood waters “off 
at the pass” uphill 
from the food forest 
and food production 
areas.
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GAUTIER HOMESTEAD	 More project info at EarthRepairian.com 

Protecting springs by building watershed resilience in densely populated Texas Hill Country subdivision 
The Gautier project provided us with an opportunity to make a huge difference not just for  their family but also 
to create a working example of how an urban homestead can positively and directly effect a preeminent water 
resource; The Comal Springs in New Braunfels Texas.

Challenge: The Gautier’s had just purchased their home which had been conventionally landscaped. The 3/4 
acre property was dehydrated, flat, compacted and shedding thousands of gallons of sediment loaded storm 
water every time a decent amount of rain would fall. Water was damned up by landscape edging and was 
pushing under the houses foundation causing expensive structural problems. Deer pressure was also keeping 
them from planting gardens and growing their own food.

Solution: Design a system that would pull the water away from the foundation of the house and put the water 
into vegetated basins that would store the water throughout the landscape creating recharge over the Edwards 
Aquifer Recharge Zone, filtering out sediments, fixing foundation issues and extending the usefulness of their yard 
by creating many planting areas, herb spirals, raised garden beds, rain gardens and increasing biodiversity. 

Gautier Homestead — Photo documentation of site assessment prior to design installation (left). The landscape was grossly dehydrated, 
shaved and compacted by mowers, flat and shedding all substantial rainfall, full of soil, into Panther Canyon on it ways to polluting The 
Comal Springs, a sacred local water resource.

We designed a system that would treat rainwater like an asset by keeping in on the property for as long as 
possible while pulling it away from the foundation and putting it exactly where we wanted it hydrating the 
landscape, new trees, rain gardens and more. 

The Gautier’s placed a high value on creating a fenced space to keep deer out of, provide a space for their dogs, 
raised beds, herb gardens and composting system. We used this inset detail to help bring their vision to fruition. 
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SPARKS PRESERVE	 More project info at EarthRepairian.com

Watershed protection is a tangible, downhill result of all of our projects. When we protect our watersheds we 
protect human drinking water supplies, wildlife habitat and out natural fishery systems which we treat and honor 
as national treasures.

Challenge: There were major erosion issues on the property that was steeply sloped, access roads were 
washing out, valuable rain water shedding way to quickly off of the landscape in all the wrong places. The 
Sparks were also interested in creating a resilient more productive property with more biodiversity. Property taxes 
are high in Central Texas so meeting stringent Texas wildlife exemption status became a core part of our plan. 
It just so happens that slowing water down, creating bio-diversity, removing invasive species and selectively 
removing cedar are high on our priority list too. 

Solution: We spent a week “boots on the ground” with the client clearing trails and hiking the whole of the 
densely wooded property. We produced an Ecological Resilience Site Survey with the data we collected leading 
to a strategy that would produce the highest return on investment for the Sparks family. Storm water management, 
as is often the case, was at the top of the list. With the information gained through extensive observation of the 
natural “flows” and rhythms we decided on a multi-purpose conservation terrace in the back of their home with 
a prairie restoration theme. With locally sourced limestone blocks we designed and precisely built a retaining 
wall work of art (install photos of the wall as art here) that now slows and moves the storm waters up hill from the 
spring below recharging the spring, increasing in-soak and keeping rushing water from carving out ravines in the 
vehicular access roads. The large 3 tiered storage basin we created contributes recharge to the spring, provides 
recreation space for the family and blooms with wildflowers every spring. We built new access roads now that 
we can keep vehicular dirt road investments intact as a result of our terrace system. Storm waters have been 
turned into an asset instead of a liability.  

Sparks Preserve— Aerial photo after installation.	 Sparks Preserve— Aerial photo before installation.

Sparks Preserve— Aerial view installed retaining wall.	 Sparks Preserve— Rock dam spillway.
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JACOB’S WELL 	 More project info at EarthRepairian.com

Jacob’s Well Natural Area is 
a vegetated filter strip project 
protecting one of the most precious 
water resources in central Texas. 
Working side by side with out 
client David Baker of the Wimberly 
Valley Watershed Association we 
were awarded a grant from the The 
Meadows Center for Water and the 
Environment to regenerate this 2 acre 
system.  This two acres immediately up 
hill from Jacobs Well was a degraded 
landscape that was shedding storm 
water faster that it could use it was 
turned into a bold and valuable 
asset recharge asset. This prairie 
restoration theme was combined with 
selective cedar trimming to motivate 
bio-diversity,  reduce fire loads, slow 
water down, reduce run-off, increase 
in-soak, reduce sediment loads, 
provide a more dynamic landscape 
and increase the trail system. 

 
Jacob’s Well — (top photo) Many projects 
are completed in phases. This is a map of our 
completed “1.0 Project” and a representation 
of our initial “2.0 Project” design analysis.

Jacob’s Well — (middle photo) This two acre 
filtration system protects Cypress Creek and 
recharges the Trinity Aquifer in central Texas 
while providing wildlife habitat and reducing 
the spread of wildfires.

Jacob’s Well — (bottom photo) The utility and 
vehicular access are considerations in all of 
our designs. Here we created a permeable 
parking lot that reduces runoff and helps our 
filtration system by working in conjunction 
with it.
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FESTIVAL BEACH FOOD FOREST	 More project info at EarthRepairian.com 

FBFF is an urban food forest located 
in the heart of downtown Austin. It 
has become a shining beacon for 
what can be done in the middle of a 
concrete jungle. The success of this 
project motivated the city to invest in 
the addition of three more acres of 
food forest. We worked as part of 
the design and installation team of 
this project and currently serve on the 
board as community advisors and 
design consultants.	 Festival Beach Food Forest — (bottom right in above photo) located in the middle of  
	 downtown Austin, Texas one of the fastest growing cities in the world 

Festival Beach Food Forest — FBFF is an 
example of green infrastructure in the middle 
of a metropolis: cleaning water,

providing recreational opportunities, 
sequestering carbon, and beautifying while 
providing food.

Festival Beach Food Forest —  
(bottom photo) We strive to create 
redundant and resilient systems that serve 
multiple functions. Here you can see the 
results of a bio-diverse, multi-functional 
installation. The food forest provides many 
positive results to the community:

• Shade, bird and butterfly gardens  
	 and beauty  
• Meandering paths for meditative walks 
• A diverse array of flora thats stores and 
	 sequester carbon 
• Slowing and storing storm water by  
	 creating biodiversity and building bio  
	 mass these systems filter toxins and  
	 greatly improve the  structure of storm  
	 water run-off 
• A community gathering space  
• Noise pollution reduction  
• Water pollution reduction  
• Air pollution reduction

https://earthrepairian.com/festival-beach-food-forest/


WHOLE LIFE LEARNING CENTER	 More project info at EarthRepairian.com

Holistic education to inspire lifelong learners, creative 
change-makers, and conscientious leaders for a more 
equitable, just, and sustainable world.

 

 
Design Map of Whole life Learning Center

challenge: Storm water overflows from rain water 
collection system was flooding gardens. 

solution: A “natural” pool/pond to use for water  
storage, attracting wildlife, building diversity and feeding 
pollinators. The water flow system also functions to flush 
water through the rain tank storage system to keep it fresh 
clean and alive. 

Flow map for Whole life Learning Center

challenge: Vehicular traffic flows were “cutting” the property in half 
and using too much land for the drop off and pick up line.  

solution: Design a circle drive, pick up and drop off area for 
vehicular traffic flows then redesign the old drop off areas to make 
better use of utility flows, staging and enlarging the garden areas. 
An apothecary and visiting teachers quarters “Guru Lodging” were 
also added with the additional space created by this design.

https://earthrepairian.com/whole-life-learning-center/


PERMACULTURE
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EARTH REPAIRIAN YOUTUBE CHANNEL	 Visit Earth Repairian’s You Tube Channel

https://www.youtube.com/@earthrepairian3804
https://youtu.be/E4xveOyydA8?si=Gz3NWb5jbafJ7jF-
https://youtu.be/e5-d8BFK3C8?si=dBwE2ZCr22-K29aR
https://youtu.be/_jy4N1zQD7c?si=7H0GSUjsHoU1CUMY



